CAREER SELECTION REPORT 


IHE LAREER SELECTION REPORT IS AN IMPORTANT FACTOR IN THE SELECTION OF CAREER EMPLOYEES. It SEEKS TO PROVIDE THE 
LECT,0N B0 * RD WITH INFORMATION OF VALUE WHEN CONSIDERING AN INDIVIDUALS ACCEPTANCE as a MEMBER OF THE CAREER 


INSTRUCTIONS 

TO THE ADMINISTRATIVE OR PERSON NEL OFFICER ; Consult current administrative instructions regarding the initiation and 

TRANSMITTAL OF THIS REPORT. 

TO THE SUPERVISOR; READ THE ENTIRE FORM before attempting to complete any item. As the supervisor who assigns, dir- 
ects AND REVIEWS THE WORK OF THE INDIVIDUAL, YOU HAVE PRIMARY RESPONSIBILITY FOR EVALUATING HIS CAPACITY, APTITUDES, 
KNOWLEDGE AND SKILLS AS REVEALED BY HIS DAY-BY-DAY ACTIVITIES. If THIS INDIVIDUAL HAS BEEN UNDER YOUR SUPERVISION 
FOR LE8S THAN 30 DAYS, YOU WILL COLLABORATE WITH HIS PREVIOUS SUPERVISORS TO MAKE SURE THE REPORT IS ACCURATE AND 
COMPLETE. PRIMARY RESPONSIBILITY RESTS WITH THE CURRENT SUPERVISOR, 

IHLS PROVISIONAL RATING REPOR T WILL NOT BE SHOWN TO THE INDIVIDUAL BEING RATED | T , s assumed that throughout the 
PER 1 00 THIS INDIVIDUAL HAS BEEN EMPLOYED, SUPERVISORS HAVE DISCHARGED THEIR RESPONSIBILITIES BY FREQUENT DISCUSSIONS 
OF HIS WORK, 80 THAT IN A GENERAL WAY HE KN0W6 WHERE HE STANDS. 



Oate of Entrance on Duty I Office Assigned To 




Date That This Report is Due 


If Field, Specify Station: 


Period Covered by This Report (Inclusive Oates) 


Current Position Title 


SECTION II 


Grade 


Date Assumed Responsibility for Position 


Specific Assignments or Tasks Have Been Given Him During the Past Three Months (List in order of frequency): 


AfsT 
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READ THE ENTIRE FORM BEFORE ATTEMPTING TO COMPLETE ANY ITEM 
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Can think onhis feet. 

Comes up with solutions to 

PROBLEMS. 

Stimulating to associates: ' 

A "SPARK plug". 

Tough-mi ndeo. _L_L 

Very observant. 

Capable. 

Clear-thinking. 

Completes assignments within r - — P 
ALLOWABLE TIME LIMITS. _L_ _ 

, Evaluates self realistically. 

. Well informed about current 
events. — 

. Deliberate. 1 

. Effective in discussions with „ 

associates. — 

, Implements decisions regard- 
less of own fellings. 

. Thoughtful of others. __L_ 

l . Works well under pressure. j 

i. displays judgement. 

i. Gives credit where credit is 

due. — — 

j. Has drive. 

;. Is security conscious. 

1. Versatile. 

3. Fault finding. 

3. Hard to change his ideas. | " 

D. Interferes with smooth opera- 
tion of his office. 

1. Requires strong and continuous 

supervision. — — 

2. Resists new ideas or 

suggestions. tziz: 

i. What are his outstanding strengths ? 


)1$26|R0p0i 


)0(|l-4 


B. What are his outstanding weaknesses ? 


Approved For Release 2000/09/12 : CIA-RDP80-01826R0005001 90001-0 
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C. Indicate i 


WoW F i &V r Ff^lfei!^ L f 2 H . ' 0NS : 


Do YOU FEEL THAT HE REQUIRES CLOSE SUPERVISION ?| |YES | ^Np If SO, WHY ? 


E. Other comments (indicate here general traits, specific habits or characteristics which have a bearing on 

WHETHER THIS PERSON SHOULD ACQUIRE CAREER STATUS): 


DIRECTIONS: Considering only the siull with which the 
PERSON HAS PERFORMED THE DUTIES OF HIS JOB, RATE HIM 
BY PLACING AN "X n IN THE BOX OPPOSITE THE MOST APPROPRI- 
ATE DESCRIPTION. Read ALL THE DESCRIPTIONS before you 
YOUR RATING. 

1. Does not perform duties adequately; he is 

INCOMPETENT. 

2. Barely adequate in performance; although 
HE HAS HAD SPECIFIC GUIDANCE OR TRAINING, 

HE OFTEN FAILS TO CARRY OUT RESPONSIBILITIES 
COMPETENTLY. 

3. Performs most of his duties acceptably; occasion- 
ally REVEALS SOME AREA OF WEAKNESS. 

4. Performs duties in a typically competent, effect- 
ive MANNER. 

5. A FINE PERFORMANCE; CARRIES OUT MANY OF HIS RES- 
PONSIBILITIES EXCEPTIONALLY WELL. 

S. Performs his duties in such an outstanding manner 

THAT HE IS EQUALED BY ONLY A FEW OTHER PERSONS 
KNOWN TO THE RATER. 

HIS INDIVIDUAL BETTER QUALIFIED FOR WORK IN SOME 

r area ? Yes No. If so, what ? 


ITIONS: Considering others of this person's grade 

TYPE OF ASSIGNMENT, HOW WOULD YOU RATE HIM ON POTEN- 
ITY FOR ASSUMPTION OF GREATER RESPONSIBILITIES, NOR- 
Y INDICATED BY PROMOTION. 

1. Has REACHED THE HIGHEST GRADE LEVEL AT WHICH SATIS' 
FACTORY PERFORMANCE CAN BE EXPECTED. 

2. Is MAKING PROGRESS, BUT NEEDS MORE TIME IN PRESENT 
GRADE BEFORE PROMOTION TO A HIGHER GRADE CAN BE 
RECOMMENDED. 

3. Is READY TO TAKE ON RESPONSIBILITIES OF THE NEXT 
HIGHER GRADE, BUT MAY NEED TRAINING, IN SOME AREAS. 

4. Will probably adjust quickly to the more respon- 
sible DUTIES OF THE NEXT HIGHER GRADE. 

5. IS ALREADY PERFORMING AT THE LEVEL OF THE NEXT 
HIGHER GRADE. 

6. AN EXCEPTIONAL PERSON WHO IS ONE OF THE FEW WHO 
SHOULD BE CONSIDERED FOR RAPIO ADVANCEMENT. 


DIRECTIONS: Based upon what he has said, his actions, and 

ANY OTHER INDICATIONS, GIVE YOUR OPINION OF THIS PERSON'S 
ATTITUDE TOWARD THE AGENCY. 


□ 2 - 

cr- 


Has an antagonistic attitude toward the Agency — 
WILL DEFINITELY LEAVE THE AGENCY AT THE FIRST 
OPPORTUNITY. 

Has a strong negative attitude toward the Agency — 

IRKED BY RESTRICTIONS — REGARDS THE AGENCY AS A 
TEMPORARY STOP UNTIL HE CAN GET SOMETHING BETTER. 

Tends to have an unfavorable attitude toward the 
Agency -- bothered by minor frustrations -- will 

QUIT IF THESE CONTINUE. 

His attitude toward the Agency is indifferent — 

HAS A "WAIT AND SEE" ATTITUDE — WOULD LEAVE IF 
SOMEBODY OFFERED HIM SOMETHING BETTER. 

Tends to have a favorable attitude towards the 
Agency — makes allowances for restrictions imposed 

BY WORKING FOR THE AGENCY — THINKS IN TERMS OF A 
CAREER IN THE AGENCY. 

Definitely has a favorable attitude toward the 
Agency — barring an unexpected outside opportunity, 

WILL PROBABLY ENDEAVOR TO MAKE A CAREER IN THE 
Agency. 

Has an enthusiastic attitude toward the Agency — 

WILL PROBABLY NEVER CONSIDER WORKING ANY PLACE BUT 
in the Agency. 


DIRECTIONS: Consider everything you know about this per- 
son IN MAKING YOUR RATING — SKILL IN JOB DUTIES, CONDUCT 
ON THE JOB, PERSONAL CHARACTERISTICS OR HABITS, AND SPEC- 
IAL DEFECTS OR TALENTS. 

j | 1 . Definitely unsuitable — he should be separated. 

□ 2. Of DOUBTFUL SUITABILITY — WOULD not have accepted 
HIM IF I HAD KNOWN WHAT I KNOW NOW. 

□ 3. A BARELY ACCEPTABLE EMPLOYEE^— DEFINITELY BELOW 
AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY OUT- 
STANDING TO WARRANT HIS SEPARATION. 

□ 4. A TYPICAL EMPLOYEE -- HE DISPLAYS THE SAME SUITA- 
BILITY AS MOST OF THE PEOPLE YOU KNOW IN THE AGENCY. 
j j 5 . A FINE EMPLOYEE — HAS SOME OUTSTANDING STRENGTHS. 

□ 6. An UNUSUALLY STRONG PERSON IN TERMS OF THE REQUIRE- 
MENTS OF THE CIA. 

□ 7. Excelled by only a very few in suitability for 
WORK IN THE CIA. 






SECTION III 

E :nCIA^RSU-Ui!82jtM)^0£det1SeOO)4EOTo ALMOST EVERYONE. ON 


ON THE LEFT HANH J t , l , l» V 5l 0 l , HE ,r Pireei«aS« :O^I«tiri^EWW-<[MWZ«IWAUIUWUWR>DUUll|l=UiV O'-™®' v 

THE RIGHT HAND SIDE OF THE PAGE ARE FIVE MAJOR CATEGORIES OF DESCRIPTIONS. 

The scale within each category is divided into five small blocks; this is to allow you to make finer distinctions, 

IF YOU SO DESIRE. 

Look at the statement on the left. Then check the category on the right which best tells how much the statement 

APPLIES TO THE PERSON YOU ARE RATING. 


•STATEMENTS 


CATEGORIES 

Applies to a I Applies to a I Applies to a 


slight degree limited 
or not at all degree 


reasonable 

DEGREE 


Applies to an Applies to an 

ABOVE AVERAGE OUTSTANDING 


1. Appearance and actions 

ATTRACT ATTENTION. 

2. Odd in appearance and 

MANNER. 


3. A GOOD REPORTER OF EVENTS. 

4. Can make decisions on his 
OWN WHEN NEED ARISES. 

5. Cautious in action. 

6. Has initiative. 


7. Unemotional. 


8. Analytic, in his thinking. 

9. Constantly striving for 

NEW KNOWLEDGE AND IDEAS. 


10. Gets along with people at 
ALL SOCIAL LEVELS. 

11. Has a sense of humor 

12. Knows when to seek assistance. 


13. Calm. 

14. Can get along with people. 

15. Excellent memory for facts. 

16. Gets things done. 

17. Keeps oriented toward long 

TERM GOALS. 


18. Can cope with emergencies. 

19. Has high standards of 
accomplishments. 

20. Has stamina; can keep 
going a long time. 

21. Has wide range of information. 

22. Shows originality. 


23. Dodges responsibilities. 

24. Doesn't admit his errors. 

25. Does not respond well to 

SUPERVIS I ON 

26. High strung. 

27. requ i res Aiwravftdpfjftr iRelea 

Hi S'" ACT TV 17 I ES. * 




